Health e Workforce Consortium PM Meeting July 16, 2014 1pm    Onsite: V2071
Call-in number: 1.650.479.3208 Participant Access Code: 628 835 296
WebEx: https://bellevuecollege.webex.com/bellevuecollege/j.php?ED=275424902&UID=1734970427&PW=NOTNmODdhMGY0&RT=MiM0
WebEx Password: bellevue

[bookmark: _GoBack]AGENDA   
	Invited: Cindy Woods; Lynnette Bennett; Gregg Sapp; Robert Foley;  Donna Moran;  Maria Anastario; Rachele Bakic; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Andy Brucia; Michele Royer; Roger Adams; Kelly Paustain; Debbie Kogan; Heather Neikirk; Pam Heeke; Sandlin Sequin; Debbie Kogan; Steve Vincent

	Agenda Items
	Discussion
	Action
	

	Greetings from PM Facilitator
Donna Moran
	How are all the colleges doing?
Greg – everything is going well, hired a new navigator
Rob – gathering reporting information, no student coordinator, will hire in the fall
Rachel – going well, bit panicked by being on vacation – reporting well underway.
Esther – down on a student navigator – list of students to get back with, audit cramming
Cindy Woods – transferring to a new grant, very part-time for the time being – Natalie will be transitioning to PM from Navigator
Lynnette – BTC’s ok – lot of students. Advertising for fall / winter


	

	Continuous Improvement Process 
Topic: Student Recruitment
Donna & All
	Student Recruitment

1. Description of marketing activities including mail, email, web, social media, etc.
Pierce: expectations of students need to be clearing this up for Pierce
WTC: outlining expectations and for students benefits, but also developing a “what we need from the student syllabus”.
1. Outreach activities
1. Veteran outreach activities
1. TAA-eligible participant outreach activities
1. Other activities


1. Information sessions held--dates, times, format, turnout (webinar,  live)


1. Methods for determining effectiveness of marketing and outreach activities (e.g. unique URL on mailers, unique phone number, asking student how they heard about the program, web analytics, etc.)

1. Expectations of students 
CPTC/Gregg: “how did you learn about this program” has provided really good information. Vast majority indicated it was through the CPTC webpage.
Pierce: students referred through advisors, not through marketing materials.
SCC: boots on the ground (classrooms, marketing, website, former students, community organizations, etc.)
CC: Web, Adriana (Navigator)
BC: Google searches, Meet up groups, conferences, Press Releases, Pam’s work with the vets, Information Sessions
BTC: Quarter page ad, classroom visits, meeting advisors, lunch with an advisor


1. Number of students enrolled at each program

	

	Year 2 In Person Meeting Update
Heather Neikirk & All
	See attached:

	

	CAHIMS E-Textbook
Donna Moran
	Students are struggling with the concept of online learning, not use to being plugged into a computer. Trying 3 choices (Carnegie Melon, BC Material, and E Textbooks). Students like the e textbook, and being able to use the tools that match their learning style. Donna is happy to share with others. PM’s – post on the site.

	

	SPR Update
Debbie Kogan
	Almost complete with the first round of online surveys. Asking PM’s to send a request to non-responders to participate. Visit BC. Round of catch-up calls with each school in early fall. Onsite visit in Fall / Winter (Oct./Nov.)
	

	Bellevue Updates
-Veterans Update

-Audit Preparation 

-Quarterly Reporting

-TAA/Pell eligibility

-Policies & Procedures Manual Updates
-EMR-STAR Update 
-Timeframe for Vista faculty orientation?
-Curriculum QI Summaries
--OpenEMR and VistA use to date, and plans to use it in the coming academic year


	Steve – visiting DHITS next week
Veterans Resource page website on hiteducation.org. Working to populate before it is pushed out.
Navy: Brown bags for recruitment (Reserve Centers)
Pam – things are moving along at JBLM – info sessions going well – Veterans job fair in Seattle – Funding leads to PM’s and Navigators – please give Pam feedback about this.
PPM – we are missing 10 or so policies that we will have to include. Have in by August 15th. We will provide the 4 bolded items by 7/18. Have them on hand and then put them in your PPM (except Renton, which needs them in their PPM before audit).
We don’t know the format of the calls to consortium colleges. More of a conversation with information requests.
Quarterly Reporting due 7/24/14. Narrative template for Q7 will be sent out today.
TAA / Pell Eligibility: any questions, Rachael - hold off on updating HUB? Yes, still hold off. Matt will notify if it’s ok to change.
EMR – STAR, update:
CHIRP ended
TIAG started (both vets & EMR star)
Vista system is working well, highly functional and fast. Maria, you’ll be receiving yours soon.

Who has opened EMR
Yes:
RTC
WTC
PC
BTC
CC

No:
SCC (not sure)
CPTC (not sure)

Vista 
Yes
RTC
BTC
WTC (maybe)
CPTC (maybe)
SCC (not sure)
Quality improvement summaries due the 20th
	Action item:
Have all these items on hand by audit week, put in your manuals
Matt will send out quarterly information today




